May MAWAT District Committee Minutes- M ay 24, 2010

Attendance: Jeff Pitts, Betsy Bagley, Brendan TyrBeb Naples, James Salmon,
Chip Reinhardt, Jose Solera, Tom Beach, CarolyteBolLarry Lloyd, Jim Edergton,
Heather Harden, Todd Taft, Keith Burns and KevimiRay.

Guest: Nick Long

Member ship: Betsy reported that Derwin Hunter has been smkwill try to find out
how is feeling. Chip inquired about fall JSN datekjch was shared by the DE, as
August 24" and 28", with a turn-in date of Septembél’ 2Chip stated that Packs should
focus on Open House and meet and great the Tedwdiere school starts. Additionally
the school access may not change with the new Dip8rfatendent. There discussion of
hosting a Scout Expo at Northgate Mall at sometpoin

Training: In planning the District calendar for the next &&+honths, Carolyn reported
that Cub Specifics will be held Septembel1Baloo September #5and Scoutmaster
Specifics on March 26, 2011. As Carolyn shareddbeonneechee Council is a Pilot
Program to ensure that all CM/SM/VL have the neagssaining, by the end of 2010.
Along with assistants and Den Leaders being fullined by the end of 2011. There was
a very lively discussion on this topic, to inclugigts hosting their own training as long
as Training guidelines are followed. More to follow

Camping & Outdoor Promotion: Tom reported that the Camporee went well, and that
the date and location has been determined for RpriMlay F' at Camp Campbell.
Brendan inquired if a host troop or a committee been formed. To date a camporee
committee has not been formed. There was discus$ionly inviting Webelos to the

next Camporee not Cubs. Merit Badge College wilhblel November 13

Order of Arrow: Keith reported that he is working with Tom WellsetLodge Advisor
on finding a new OA Chapter Chief. There was dismrson why Warren stepped down,
with Todd responding reasons were shared at Robiedt/arren would like to spend
more time with his Cub age son.

Activitiesand Civic Service: Chip provided an update on all fd8nniversary events.
Chip will bring the Pinewood Derby committee backhe fold of the Activities
committee. Additionally Chip will recruit COR’s toecome part of his committee. Lively
discussion about the Flag Retirement program va¢hDurham VA. No resolution was
reached as Nick Long suggested to a flag retirermeeterans Day. Chip also
mentioned there were other service projects byiktict like Scouting for Food. Nick
explained the Good Turn for America and Reporh®@overnor as part of the 10
Anniversary and earned a patch. Eagle Projectmealeded in these reports. To date the
Council only has a recording of 5,000 hours of merprojects. Jeff reported that the
2011 Cuboree will be held April 9-11, 2011.



Advancement & Recognition: Keith reported that Stewart Norman is still thaichbut
life changes may cause Stewart to step down. Kieasna candidate and will share the
name with Keith. Tom stated the Annual District Ads&Dinner is normally held in
January, along with Merit Badge College being leidNovember 18 There is a 100
anniversary Eagle Badge.

Marketing & Public Relations: Jose reported there are no events schedule dintie.
Materials are being developed and the Marketingmittee will meet on May 2% Jose
introduced Heather Harden who is going to help gitiphics. Also Chris Wilkes will be
taking over for Glen of the District Website.

New Business: Carolyn provided more informatiorcotiecting the date on the top
leaders being trained. With an indication that“tHenor” system will be used. This
means that the clock will be ticking for Youth Rrations, which can be completed on-
line. Carolyn reported that there are only 53 leadi@ly trained. Further discussion by
all, with Nick stating that the push is coming frdational, and our Council is going to
be ahead of the curve. More discussion centerathdrbiR policies on holding training.
Keith advised to table the issue for now. Nick sldathere will be a show prior to the
Jamboree Simulcast, called “ Scouts have Talert"taat MAWAT should be very
involved with the event, given the event will bdchat the DBAP. Additionally there is a
new Lodge Chief, that is part of the Eluwak Chapied a Scout in Troop 416, the Lodge
Chief is John Taylor.

DE: Kevin reported that NYLT is still looking for ScautAs per Nick Long there are 16
scouts signed up, and 24 scouts are needed fopthee to occur. There is a 100
anniversary patch that can be earned or purchasé&i .

Meeting adjourned at 8:20 PM



