June 2010 KEY 3 Meeting

Membership: Met with Mt. Calvary Baptist about Cub Pack, along with Monumental Baptist. Follow up
will occur. Will membership help with P 4767 JSN is right around the corner

Action Items: Kevin has talked with Jeff Danford about P 476; there might be an opportunity to recruit
other cubs. Can the membership committee help? Keith will contact Derwin about Membership Chair
positions. Still tracking on new units

Finance: $18,000 from the District Goal. 3 Possible Family presentations left. Can the District Committee
help with Family FOS clean up calls?

Action items: Keith will ask for District Committee to partipapte in FOS. Kevin will schedule last
Family FOS presentations

Program: Most of Program committee advised of their calendar dates for the next 18 months. Roy
advised that a couple of Troops are not using the Patrol Method. Also Scouts do not seem to understand
the proper way to conduct a Flag Ceremony. Day Camp in full swing. Who will recruit for the Spring 2011
Camporee Committee? Is the Cub Summer Time Award going to be promoted? OA is still a void.

Action Items: Keith will work with Jose on District Calendar. Tom Beach will lead the Spring 2011
Camporee. Promotion of Summertime Award unresolved. OA Chapter Advisor being handled by Tom
Wells. Keith will follow up.

Unit service: Pending recharters, with P 404, P408, P439 and P 476 being of concern. There should be a
basis training course for our new commissioners. Will Todd call 2 out of 5 commissioners prospects, with
Kevin calling the other 3?

Action Items: P439 recharter was turned in at Day Camp. No feedback on P476 from Council
Commissioner. Recruiting of new commissioners is unresolved, as District Commissioner will train new
commiiosners first. DE will only recruit one more commissioner. Realignment of UC’s pending.

Committee: Will a draft of the District calendar be distributed at the next Committee meeting. Minimal
committee pledging for FOS. Should the MAWAT Key 3 have their own retreat? Should we meet in
person in July? When is the July Key 3 Meeting?

Action Items: Keith will contact Jose about Calendar. Calendar should not be password protected. Key
3 schedule has already been distributed

Good of the District: Any news to share for the Key 3 Retreat on June 5"? Todd had nothing to share.



